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Summary 

 

This document is the consolidated and final technical report of the project FINDING SUITABLE STANDARDS FOR 

MICRO AND SMALL ENVIRONMENT-FRIENDLY BUSINESSES RUN BY WOMEN FROM BENIN AND COSTA RICA for 

the period that goes from July 2009 to September 2010. This project is coordinated by the Gender Equity Office 

of Instituto Tecnológico de Costa Rica and executed by Groupe de Recherche et d’Action pour le  Développement 

de la Femme au Bénin (GRAD-FB). 

 

During this period, the most important results have been: 

 

Between GRAD-FB Benin and OEG-ITCR Costa Rica 

 

 The permanent search for a communicational mechanism between GRAD-BF and OEG-ITCR, especially 

between Pierrette De (Benin) and Ana Rosa Ruiz (Costa Rica). 

 The continuous work in order to meet both countries realities as much as the involved organizations.  

 The permanent search of proposals to benefit the involving social groups.  

 

Inside Costa Rica 

 The creation of a Training Center in Talamanca that promotes and strengthens productive enterprises, 

especially those run by women. 

 The establishment of organic market gardens in Talamanca that promotes the creation of integral 

organic farms.  

 The first proposal to create a human and environmental standard in order to improve labor and 

productive conditions. 

 

Inside Benin 

 To host and support the Costarican professionals that visited Benin to come up with the project, and to 

identify the occupational risks of the three groups.  

 To reorganize the work teams. At the end, the three groups of the project are: COFPAGES, TEGBO 

CENTER and COMAC. 

 To feedback the Costarican proposals to benefit the groups.  

 To execute successfully the proposals, especially with the selected group: COFPAGES. 

 To execute the corrective actions in COFPAGES in order to improve labor and productive conditions.  

 Expected results are exceeded. The original project seeked to create a corrective action program and it 

was possible to apply them in COFPAGES group. 



TECHNICAL REPORTS. OEG-ITCR-FUNDATEC-GRAD-FG        

 

3 

2. Advancement in Complying with the Objectives 

Table 1.   Advancement of activities and compliance with the proposed parameters 

Objective Activities  % 
Implemen

tation 

Outcomes % 
Achieve

ment  

Process indicator Comments 

OE.1.. To identify 
risks (both labor 
and environmental) 
that threaten the 
productive 
activities generated 
by women. 
 

A.1.1 Writing a draft about 
the Costa Rican experience in 
organic agriculture. 

50% Result table of the 
implementation of the market 
gardens in Talamanca. 
 
Twelve indigenous women 
working on the organic market 
gardens. 
 

50% Four productive activities 
selected for the standard: 
organic market gardens in 
Costa Rica and three in 
Benin: organic agriculture 
food and textiles. 
 

This activity was not showed to Benin 
due to communication problems. 
Initially, the first month of the project 
was destined to administrative aspects 
(agreement, play out, cash flow).  Then, 
the following months were focused to 
request the groups information which 
was difficult to obtain. 

A.1.2 Collection of valuable 
information in Benin to 
contribute to the draft about 
beneficiaries and their 
productive activities 
 

100% Open the yahoo groups named 
Finding_suitable_standars@grup
osyahoo.com  
Cogpages group profile. 
Center Tegbo group profile. 
Cojeusain group profile. 

100% Participation of three 
groups in Benin. 
Participation of a group of 
Costa Rica–organic 
market gardens. 
Ten emails to ask for the 
groups’ information. 

To collect the information was a difficult 
duty. The information collected was few 
and unclear. 
We prepared a technical basic profile of 
the three groups of Benin and it was 
completed during the visit there. 

A.1.3 Discussion about the 
draft in order to select the 
productive activities, 
evaluate them and plan the 
methodology of the visit 

100% Trip plan to Benin, with visits to 
each group.  
Workshops plan for each group. 
Meetings plan with the 
coordination organism and the 
national mechanism.  

100% A proposal on the visit 
plan prepared by Costa 
Rica. 
An email to discuss the 
proposal. 
An email that contains 
the final proposal. 
Three scheduled dates to 
send the rest of the 
report. 

The few technical information received 
from Benin, made this activity focus in 
dedicating 2 days per group, to work in 
two areas: presentation of the Costarican 
experience and workshops of the risk 
factors of organic agriculture.  
 

mailto:Finding_suitable_standars@gruposyahoo.com
mailto:Finding_suitable_standars@gruposyahoo.com
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Objective Activities  % 
Implemen

tation 

Outcomes % 
Achieve

ment  

Process indicator Comments 

Work with productive 
initiatives run by women’s 
groups. 

 90%   
Contributing to discussions 
about chosen products and 
criteria to identify risks related to 
each product. This will be done 
via e-mail, and personal chats. 
Besides, there will be 
conversations on each part 
contributions, according to their 
experiences concerning: 
agriculture, recycling, and 
tourism or any other interest.  
Case study will be necessary. 

 75%  Implementation of the 
activities 

To see image (Appendix 6) 

 Occupational and 
environmental risks well 
identified in the productive 
initiatives. 

 90%  70%  List of the identified risks  To see list of the risk 

A.1.4 Preparation of the 
Costarican visit to Benin 
(training and research about 
the productive activities and 
beneficiaries) 

90% Three videos, one for each group 
we work with in Talamanca, 
Costa Rica.  
 
A powerpoint presentation 
about the labor and productive 
risk factors. 
 
A powerpoint presentation 
about the organic agriculture. 
 
Difficulty having an indigenous 
woman from Talamanca, travel 
to Benin.  

90% Number and types of 
materials prepared for 
the trip to Benin. 
 
Procedures to have an 
indigenous woman to join 
the visit to Benin. 
 

The Costarican team prepared visual 
material that showed the experience in 
Talamanca.  
Preparation of occupational and 
productive risks material to identify the 
different hazards in the productive 
activities in Benin. 
An organic market garden workshop was 
presented to workers and beneficiaries 
of Cojeusain in order to transmit the 
experience in Talamanca. 
After the negotiations to allow the 
Talamanca indigenous woman to visit 
Benin, the permit was not granted.  
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Objective Activities  % 
Implemen

tation 

Outcomes % 
Achieve

ment  

Process indicator Comments 

A.1.5 Visit to Benin. This visit 
includes trainings and 
workshops with the 
personnel of GRAD-BF and 
the beneficiaries. The time of 
the visit is at least two weeks 

100% Six technical reports during the 
visit to Benin. 
Six presentations of Costarican 
experience. 
Three workshops in occupational 
security applied.  
One practical workshop on 
organic agriculture. 
Two meetings with GRAD-FB: 
one of introduction and one of 
coordination. 
One meeting with CE-PED 
Participation of 15 beneficiaries 
of Cogpages.  
Participation of 9 beneficiaries of 
Cojeusain. 
Participation of 16 beneficiaries 
of Center Tegbo,  

100% Number of 
communications by email. 
Participation of five Benin 
institutions: GRAD-FB, 
Cogpages, Center Tegbo, 
Cojeusain and CE-PED. 

The visit was a success because of the 
opportunity of working with and 
meeting each group, and identifying 
occupational and productive risks as well  
 
Regarding the coordination with GRAD-
FB, the Costarican team identified few 
knowledge in the expected results of this 
project. 

A.1.6 Preparation of the 
Benin visit to Costa Rica 

20% Three people of Benin were 
selected to visit Costa Rica 
A plan of visits, meetings and 
workshops to fulfill, according to 
Costarican proposal. 

20% Three people were 
selected for the trip to 
Costa Rica from Benin. 
A selection criteria chart.  
Seven emails to select the 
people. 
 
 
 

Costa Rica recommended people, a visit 
plan and different workshops. 
 
GRAD-FB does not support the 
Costarican proposal and presents a 
counterproposal. At the end the 
agreement was reached. 
 
GRAD-FB spends the resources 
addressed to the trip of Benin to Costa 
Rica as payment of non-personal 
services. Therefore this activity doesn’t 
take place. 
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Objective Activities  % 
Implemen

tation 

Outcomes % 
Achieve

ment  

Process indicator Comments 

A.1.7 Visit to Costa Rica. This 
visit includes trainings and 
workshops with the 
personnel of GRAD-BF and 
the beneficiaries. The time of 
the visit is at least two 
weeks. 
 

0% Number of presentations of the 
Benin experience. 
Number of workshops to fulfill. 
Number of coordination 
meetings with the executors. 
Number of meetings with the 
national institution 
FUNDECOOPERACIÓN  
Agreement between Benin and 
ITCR was obtained to continue 
the project.  

0% Number of reports sent 
by email. 
Number of institutions 
participating and 
supporting the visit 
support. 
Number of beneficiaries 
that participate in the 
visit. 

Not fulfilled because the resources were 
addressed to other purposes. 
The proposal was sent to the GRAD-FB, 
FUNDECOOPERACION and CePED.  
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Objective Activities  % 
Implemen

tation 

Outcomes % 
Achieve

ment  

Process indicator Comments 

OE2. To create a 
procedure to 
measure imminent 
risks in the 
productive 
enterprises 
developed by 
women in Costa 
Rica and GRAD-FB 

 
 

A 2.1 Procedure manual to 
measure the risk exposure in 
the productive enterprises. 
Program of occupational 
security and hygiene. 
Environment care program. 

50% Information platform for the 
beneficiaries to use.  
 
Standard guidelines manual.  
 
Diagnosis on the solid waste in 
Amubrë Talamanca  

100% Creation of the standard.  
 
Questionnaire application 
to determine the type 
and magnitude of waste 
in Amubrë, Talamanca.  
 
This work was done along 
with the Alakölpa 
Kanewak Association 
(Appendix 3) 
 

The first step of this standard creation 
was accomplished in the occupational 
safety division. The missing stage is the 
project discussion with the GRAD-FB and 
the formation of a friendly way to be 
used by the beneficiaries. 
The pending aspects are: 

1. To discuss the advance on the 
standard with the GRAD-FB. It 
did not happen because after 
the second expenditure we lost 
communication.  

2. To create a friendly digital 
platform. This stage was not 
reached because of the absence 
of a discussed final version. 

3. To establish an alliance with a 
financial institution to integrate 
the standard. This will be a 
future activity when resources 
are found. Also the application 
on the field. 
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Objective Activities  % 
Implemen

tation 

Outcomes % 
Achieve

ment  

Process indicator Comments 

OE3. To generate a 
program of 
occupational 
security and 
hygiene that 
contributes to 
minimize the risk 
exposure on 
women. 

To introduce an 
environmental care 
program that 
contributes to 
minimize the risk 
exposure generated 
by the enterprises. 

 

Costa Rica 
Programs´ validation with 
each country beneficiaries 

30% Creation of a social base for 
executing the projects of the 
Costarican groups 
 
Creation of a technological 
infrastructure that promotes 
permanent training (Appendix 1) 
 
Formulation of a technical option 
(indigenous tour guide) that 
includes items of people security. 
 (Appendix 4) 

100% .  
 
Coordination and 
alliances with different 
institutions. 
 
To create technological 
capability and educational 
offer in the zone. 
 

A proposal is created for the COFPAGES 
group based on the risks pointed out by 
the standard. Once the risks in this group 
were identified, we presented a series of 
corrective actions. This document was 
approved by the GRAD-FB and CePED. 
After Benin’s second pay out, the 
recommendations will be applied. 
 
When this report was being made, there 
were no details on the execution of the 
proposal in COFPAGES. 
 
There are three important aspects left in 
Costa Rica. One is the infrastructure that 
will allow the educational processes. 
Two, a social base that knows the project 
and helps its development. Three, we are 
creating a technical option that includes 
preventive actions for people security.  

BENIN GRAD-FB 

1. Acquisition of a 
building  with lease to be 
used as place of production 
of group COFPAGES  

 100% 
A building is acquired with lease 
to be used as place of production 
of group COFPAGES  

100%  
 Availability of the 
building  

 To see image(Appendi 6) 

2. Acquisition of 
earthenware jars for the 
conservation of water.  

 100% 
Earthenware jars are acquired 
for the conservation of water.  

90%  
 Availability of the 
earthenware jars 

 To see image (Appendix 6) 



TECHNICAL REPORTS. OEG-ITCR-FUNDATEC-GRAD-FG        

 

9 

Objective Activities  % 
Implemen

tation 

Outcomes % 
Achieve

ment  

Process indicator Comments 

3. Acquisition of 
furnaces using the profit of 
the women of COFPAGES in 
order to reach the 
standards and benefit the 
production,  

 100% 

Furnaces in order to reach the 
standards and benefit the 
production and the profit of the 
women of COFPAGES. 

90%  
 Availability of the 
furnaces needed for the 
standards 

 In process 

OE3. To generate a 
program of 
occupational 
security and 
hygiene that 
contributes to 
minimize the risk 
exposure on 
women. 

To introduce an 
environmental care 
program that 
contributes to 
minimize the risk 
exposure generated 
by the enterprises. 

 

4. Acquisition of a 
mixer for the profit of the 
women of COFPAGES  

 0% 
A mixer is acquired to benefit the 
women of COFPAGES  

 0%    Not planed  

5. Acquisition of racks 
to allow the organization of 
their materials and 
products.  

 100% 
Racks are acquired for women to 
arrange their materials and 
products.  

90%   Availability of the rack  To see image (Appendix 6) 

6. Acquisitions of 
kitchen equipment to 
improve the production 
system. 

 100% 
Kitchen equipment is acquired to 
improve the system of 
production  

90%  
 Availability of the kitchen 
equipment 

 To see image(Appendix 6) 

7. Acquisition of first 
aid kit  

 100% A first aid kit is acquired 90%  
 Availability of the box of 
first aid 

 To see image (Appendix 6) 

8. Building toilets and 
bathrooms  

 100% Toilets and bathrooms are built  75%  
 Acquisition of all building 
equipment 

 Invoices 
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Objective Activities  % 
Implemen

tation 

Outcomes % 
Achieve

ment  

Process indicator Comments 

9. Installation  of places 
to keep children safe. 

 100% 
Places are arranged to keep 
children safe.  

80%  
 Availability of the 
children place in process 

 To see image (Appendix 6) 
  

10. Training the women 
on the use of the 
extinguisher and first aid.  

 100% 
The women are trained on the 
use of the extinguisher and first 
aid.  

80%  
 Availability of women 
trained 

 To see image (Appendix 6) 
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3. Obstacles and Corrective Measures 

 

Table 2.   Obstacles and corrective actions 

 

Obstacles Corrective Measures Result  

Costa Rica 

Malfunction of the technological communication.  
Benin has serious problems keeping a permanent 
Internet access. 

Giving enough time to reply. 
 

Good communication in the second and 
final period. 

Low comprehension of the administrative 
procedures in Benin. We have insisted in the 
existence of the technical and financial  reports. 

Keep reminding they must follow The Guide for 
the presentation of reports and the procedures. 
 

The second technical and financial report 
was very well presented. 

Absence of a technical compensation in Benin, useful 
as feedback for the Costarican proposals. 
Three technical reports were sent, regarding the visit 
to Benin and as of now, we haven’t received any 
observation. 

Sending guides and templates in order to collect 
the information from Benin.  
Sending new proposals in order to finish the 
project. 

The support for Costarican proposal for the 
group of COFPAGES 
 

Difficulties in the written communication. Both 
countries have different languages and cultures that 
have prevented an effective communication. 

Keep sending messages, asking if what we 
requested was well understood. 
 

The integration of more people from Benin  
to improve the communication. 

Benin 

Delay on the financial grant.  Pre financing of some activities with own capital 
stocks 

The activities were fulfilled on time. 

Destruction of COMAC by the rain Visit  of experts of CePED A lesson for future projects: budgeting 
climatic risks 

The delayed arrival of the financial support. All the activities are executed  in one month The project was run within the predicted 
time  
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4. Unscheduled Activities 

 

Objective Activities Products Comments 

A.1.1 Administrative procedures to control the 
Benin part. An agreement was written to 
establish both parties’ responsibilities. 

Signed agreement between FUNDATEC and 
GRAD-FB 
Disbursements required.  

It was important to achieve this negotiation, which 
helped to remind both parties’ responsibilities. 
 

 To collect videos and pictures to show 
Costarican experience in Benin 

Videos and pictures of the Costarican experience 
in Benin. 

This material helped to achieve Benin’s trip.  

 Cards with the basic concepts of a standard 
construction. 

Technical guides for group. 
 

The absence of proposals and questions from 
Benin about the technical aspects of the project 
caused the need of explaining what a standard is. 

A.1.2 To create a Yahoo Group in order to keep 
permanent communication with the whole 
team (Costa Rica and Benin) 

To keep digital registry of all communications 
between both countries.  

This tool allows everyone to be familiar with the 
communications.  

A.1.5 To plan very basic workshops and visuals in 
order to prepare people in risk factors and 
methodologies. 

To get comprehensive material to the Benin 
groups. 
 

This caused a lot of interest and attention from the 
different groups. 

A.1.6 To choose the people that should go to the 
trip Benin-Costa Rica. 

Refusal of the GRAD-FB. After the Costarican 
justifications, the proposal was approved. 
 

This aspect was obligatory for Costa Rica. 
If we had problems before with the technical 
aspects, we would need to insist and know how to 
confront the standard elaboration.  
 
 
 
 

 To reestablish the second semester 
activities. A proposal was that, instead of 
granting the visit of six people from Benin 
to Costa Rica, to send six ITCR professors 
that can train the three groups.  

Denial of GRAD-FB. 
 

The knowledge of the three groups made us 
reconsider the original proposal and reestablish it. 
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A.1.7 A report presentation in order to visualize 
the work in Costa Rica and justify the 
proposals submitted by the ITCR. 

To wait for the meetings and agreements of both 
parties. 

We have submitted a report to 
FUNDECOOPERACION, explaining the situation 
with the GRAD-FB and we expect to hand in 
others. 

A 2 To look for specialists in occupational 
safety to cover the lack of technical 
presence in Benin. 

To come up with a base proposal for the 
standard. 
 

The difficulty of advancing in the project made us 
look for national teams to work on the standard 
creation. This was a key aspect to get the needed 
input for the COFPAGES proposal creation. 

 To rephrase this objective activity because 
originally it was to do a workshop with the 
delegates of Benin and Costa Rica. 

Proposal for the COFPAGES group (APPENDIX 3) We consider that this swerve will allow us to apply 
the instrument, which means, having a case for the 
standard to be validated.  

A 3 To apply corrective actions in COFPAGES.   Proposal for the COFPAGES group (APPENDIX 3). Instead of a group validation we are planning to 
invest in the productivity and quality of life 
improvement of the COFPAGES beneficiaries. 
(Appendix  7)  

A3 
Imprint of labels on the products 

The activities of COFPAGES are well-known (to 
see image in appendix) 

These activities are significant for the promotion of 
COFPAGES’s group.  That will increase their income 
and thus will improve their living condition. 

A3 Production of t-shirts and promotional 
articles 

The activities of COFPAGES are well-known (to 
see image in appendix) 
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5. Time Table and Execution Plan.  
 
2009   Costa Rica BENIN 
 

Objectives Activities August September October November December January 

 
 
To identify risks (both 
occupational and 
environmental) 
originated by the 
productive activities 

 

A.1.1       

A.1.2       

A.1.3       

A.1.4       

A.1.5       

A.1.6       

A.1.7       

 
 
  Proposal Time Table      Actual Execution   

 
 
 
 
 
 
 
 
2010  Costa Rica 
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Objectives Activities January February March April May June 

OE2. To create a 
procedure to measure 
imminent risks in the 
productive enterprises 
developed by women in 
Costa Rica and GRAD-
FB 

 

A.2.1       

A.2.2       

OE3. To generate a 
program of 
occupational security 
and hygiene that 
contributes to minimize 
the risk exposure on 
women. 

 

A.1.4       

 
  Proposal Time Table      Actual Execution 
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2010 BENIN – GRAD-FB 

Specific 
objectives 

Activities FEB MAR APR MAY JUN JUL AUG 

OE3. To 
generate a 
program of 
occupational 
security and 
hygiene that 
contributes to 
minimize the 
risk exposure 
on women. 

 

1 

                  

                  

                  

                  

2 

                  

                  

                  

3 

                  

                  

                  

4 

                  

                  

                  

5 

                  

                  

                  

6 

                  

                  

                  

7 

                  

                  

                  

8 

                  

                  

                  

9 

                  

                  

                  

10 
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Specific 
objectives 

Activities FEB MAR APR MAY JUN JUL AUG 

                  

  

Legend  

 Forecast 

 Realization 
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6. Sustainability 

Institutional, financial and administrative resources 

 

COUNTRY INSTITUTIONS FINANCIAL 

IN COSTA RICA Joint alliances with:  

 Training Center: Iriria 

Alakölpa ú 

ITCR. Gender Equity Office. Computer 

programs 

Income from course 

ITCR. Business Administration School. 

Academic option: Technical 

Administrative 

Income from course 

. ITCR. Agriculture Business 

Administration School. Plan agropecuario 

en SHUABB and gestión ambiental en 

Amubrë 

Technical consultancy  

 Women association of Söki ITCR. Agriculture Administration. 

Agriculture support 

Presentation of the project to the 

Agriculture Minister of Costa Rica. 

Binational funds. Cuenca del Sixaola 

named: “Finca Orgánica integral” 

 Association Alakölpa 

Kanewak 

 Presentation of the project to the 

Fondo de los pueblos indígenas.  

 Presentation of the project to the 

“Fondo de Mujeres Indígenas”: that 

encourages the technical capacity of 

the indigenous women.  

 Presentation of the project to the 

Agriculture Minister of Costa Rica. 

Binational funds. Cuenca del Sixaola 

PASOS 

 Association “Ecoturismo 

y agricultura orgánica” 

 Presentation of the project to the 

Agriculture Minister of Costa Rica. 

Binational Funds. Cuenca del Sixaola 

named: “Plan de Producción Agrícola 

Sostenible en Shuabb” 

BENIN – GRAD-FB 
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COFPAGES  To benefit the recipients 

permanently, the project has to 

reach the autonomy of the 

beneficiaries.  Thus, the kitchen 

equipment, their own place, the 

oven, the hygiene and medical 

formations were acquired with their 

profit.  Moreover, the project has to 

work for the improvement of the 

working conditions of these women.   

 

 

 

Costa Rica seeked the sustainability of this project through two actions: 

 

 Creating alliances with organized groups and institutions that commit themselves to of keep supporting this 

project.  We accomplished an important number of committed groups and instances in Costa Rica. Thanks to 

this coalition, next year we will count with the budget to continue the academic programs and the groups 

support. 
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 Management of the groups’ capability. Currently the three groups have submitted their projects in order to 

obtain financial support to their productive activities. This fact shows the impact this project has had in their 

organizational capabilities.   

 

Benin – GRAD-FB 

An important work of the GRAD-FB was to engage its groups with the project’s objective. First there were three 

groups: COFPAGES, TEGBO CENTER and COJESAIN.  This last one didn’t accomplish the established objectives, so we 

continued working with COMAC, which has achieved important results in these last months. 
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7. Impact 

 

Mechanism 

 

Expected Change 

 

Economic 

Capability to generate financially viable 

projects.  

A productive project submitted by the Women Association of Söki. 

 Three productive projects submitted by the Association Alakölpa 

Kanewak. 

 An administrative project by the three groups such as the Training 

Center Iriria Alakölpa ú. 

 A productive project submitted by the Association Ecoturismo y 

agricultura orgánica de Shuabb. 

Generating income to reduce occupational 
and productive risks. 
 

Cogpages,generates income without risking their workers. 

Environmental 

Development of environmental projects 

regarding recycling of solid wastes inside the 

community, which involves attracting the 

attention. 

 

Two projects submitted by the Association Alakölpa Kanewak 

concerning the solid wastes recycling area. One altogether with the 

Agriculture Ministry and the Talamanca Mayoralty. The other with the 

“Fondo de Pueblos Indígenas”. 

Development of organic agriculture projects. Two groups that present projects promoting organic agriculture. 

Capability to reduce occupational and 
environmental risks. 

Cogpages, applying good occupational and environmental practices. 

Social 

Integration of the community in the projects 

run by women. 

The courses generated by women with the different institutions are 

being opened to benefit the whole community of Talamanca. 

Benefits to producers (men and women) due 

to the alliances achieved.  

One cooperative receives training and guidance by means of the 

project management.  

Sharing sustainable occupational and 

productive practices to the community.  

To establish a standard that can be extended. 

 

Gender equity 

Participation of women making community 

decisions. 

Three group leaders are part of organisms that make important 

decisions of the Talamanca development.  

Participation of women in economical 

matters.  

Five projects are being presented to generate income.  

Integrate the equity of gender in productive 

and occupational standards.  

Construction of an occupational and environmental risk factor-

standard, with gender perspectives. 



TECHNICAL REPORTS. OEG-ITCR-FUNDATEC-GRAD-FG     

   

 

22 

Mechanism 

 

Expected Change 

 

 

 The beneficiaries of second semester of the project are the women of 

group COFPAGES.  The cooperative COMAC also profited from the 

intervention of the project.  Thus, the project supported not only the 

living conditions of the men but also those of the women. 

 

To fight against child abuse 

Women with quality of life 

To fight against children (boys and girls) 

traffic and abuse 

To fight against laziness and poor habits 

To fight against the practice of forced 

marriage 

To fight against AIDS by providing awareness  

and training for girls, and especially giving 

them the opportunity to learn a trade in 

order to make them economically 

independent and autonomous 

To provide good education for girls and 

thereby to contribute in building real homes 

and families. Forming real families and 

eradicate un-civism in populations of  Tegbo 

and gradually reach other segments of our 

society through the municipalities and other 

departments. 

Women with independent and autonomous 

 

 

8. Observations and Recommendations 

The two leading organizations of this project: OEG-ITCR and the GRAD-FB thank the trust and the support received 

from the following actors: 

 

 The organized groups that were supporting the coordinators’ negotiations 

o GRAD-FB: COFPAGES, TEGBO CENTER AND COMAC 

o OEG-ITCR: Asociación Alakölpa Kanewak, Association “Ecoturismo y agricultura orgánica and Women 

association of Söki 

 

 The National mechanisms 
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o CedPED.  For supporting the communication between both countries. 

o FUNDECOOPERACIÓN. For supporting the search of solutions when reformulating the objectives. 

 

The joint work allowed us to the final success and accomplishment of the following.  

 Benefit the involved organized groups by offering resources to develop enterprising capabilities and to 

improve their labor and productive conditions. 

 Strengthen the leadership offices: in Benin, the GRAD-FB, and in Costa Rica the Equity Gender Office and the 

involved academic faculties.  

 Build long term infrastructure in both countries: 

o Benin: Production Center COFPAGES 

o Costa Rica: an Enterprise Training Center with high technology. 

 Create financial and institutional sustainability in both countries.  

 Promote good practices based on learned lessons. 

 

There are still several needs, so the recommendations given on the first stage of the project are valid. These 

recommendations are part of a profile that show the big needs, micro and small enterprises have around the world. 

 

Below, the recommendations for group:  

COGPAGES OR OTHER GROUPS THAT WORK WITH FOOD 

 

 Description Inversion 

 
Occupational 

Hazards 

They understood that having wrong 
postures while working would provoke 
waist pain and backache. 

Training in occupational risks (weight lifting, material 
handling, etc). 

Infrastructure They do not have suitable facilities to 
develop their productive activities. 
Suitable infrastructure for attending the 
children of the workers. 

Land 
Construction 
Investment in infrastructure: kitchens, packaging 
areas, storeroom, restrooms. 
Construction of nursery places.  

Equipment They do not count with their own 
blender or mixer, so they need to move 
the raw materials constantly. 
They use hand tools in the process. 
The kitchen should be modified to 
reach safety and improvement of the 
cooking area. 
Lack of equipment. 

To purchase industrial equipment in order to improve 
work, working conditions and productivity. 
To invest in kitchen equipment. 

Material The materials that they use to develop 
the product and its presentation do not 
follow the right procedure of cleanness 
and order. 

Personal protection equipment such as gloves, boots, 
hats and clothing. 
To prepare an improvement procedure regarding 
cleanness, order and hygiene.  

Training Weak areas. 
Security in the process and working 
conditions. 
Cleaning and order.  
Agro-industry. 

Topics to train advisers. 
Cleaning and order plan.  
Jobs and weight handling. 
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Strategic planning 

There is not a strategic planning to 
strengthen the productive activity. 

Training in the area of administration. 

 
Funding Sources 

 

There is not a project proposal that 
integrates the current group needs, for 
supporting and improving the 
productive activity and the product. 

To develop projects to get financial support. 
 

 
Gender Violence 

They have not received any kind of 
training on issues related to gender 
rights. 

To train them in human, sexual and reproductive 
rights. 

 
 

 

CENTER OF TEGBO OR OTHER GROUPS THAT WORK WITH EQUIPEMENT 

 

 Description Inversion 

 
Occupational 

Hazards 

They understood that having wrong 
postures while working would provoke 
waist pain and backache. 

Training in occupational risks (weight lifting, material 
handling, etc). 

Equipement They do not have suitable facilities to 
develop their productive activities. 
 

To purchase industrial equipment in order to 
improve the fabric weave, working conditions and 
productivity. 

Material They do not have suitable tools for the 
workers or the right equipment to ease 
the material transfers.  

Agricultural tools and equipment for moving heavy 
materials.   
 

 
Strategic planning 

There is not a strategic plan to 
strengthen the productive activity. 

Training in administration and marketing. 

 
Funding Sources 

 

There is not a project proposal that 
integrates the current group needs, for 
supporting and improving the productive 
activity and the actual product.  

To develop projects to get financial support. 
 

 
Gender Violence 

They haven’t received any kind of 
training on issues related to gender 
rights. 

To train them in human, sexual and reproductive 
rights. 

 

 

 

 

 

COJESAIN OR GROUPS TO WORK IN THE AGRICULTURE 

 Description Inversion 

 
Occupational 

Hazards 

They understood that having wrong 
postures while working will provoke waist 
pain and backache. 
UV rays exposure. 

Training in occupational risks (weight lifting, material 
handling, etc). 
To wear PPE (hat, boots and clothes that cover the 
whole body).  
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Equipment They use hand tools in the process. 
They do not count with first aid equipment 
or Personal Protection Equipment (PPE). 

To acquire industrial equipment in order to improve 
working conditions and productivity. 
To purchase boots, hats and adequate clothing to 
avoid ultraviolet rays. 
First aid equipment. 
 

Material They do not have tools suitable for the 
workers. 

Tools 

Training  Manual tool handling.  
Agriculture risks. 

Topics to train or advise 
Organization and cleaning plan. 

Strategic 
planning 

There is no strategic planning to strengthen 
the productive activity. 

Training in administration and marketing. 

 
Funding Sources 

 

There is no project proposal that integrates 
the current group needs, for supporting 
and improving the productive activity and 
the actual product.  

To develop projects to get financial support. 
 

Gender 
Violence 

They have not received any kind of training 
on gender issues. 

Workshops in relation to gender matters for all the 
members of the groups. 

 

 

 

 

 

9. Appendix 

 

APPENDIX 1. Creation of the Training Center Iriria Alakölpa ú. Educational offer and Technological capability. 

Costa Rica 

APPENDIX 2. . Women Association of Sóki. Organic Agriculture. Talamanca. Costa Rica 

APPENDIX 3 Alakölpa Kanewak Association. Environment management. Talamanca. Costa Rica 

APPENDIX 4. Project: Indigenous Touristic Plan in digital platform.  Talamanca. Costa Rica 

APPENDIX 5.. Standard: General outline and current situation. 

APPENDIX 6.  Management report from GRAD-FB-Benin 

APPENDIX 7. Change in the conditions labor and production in the COFPAGE group 
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APPENDIX 1. Creation of the Training Center Iriria Alakölpa ú. Educational offer and Technological capability. 

Costa Rica 
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APPENDIX 2 Women Association of Sóki. Organic Agriculture. Talamanca. Costa Rica 
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APPENDIX 3 Alakölpa Kanewak Association. Environment management. Talamanca. Costa Rica 
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APPENDIX 4. Project: Indigenous Touristic Plan in digital platform.  Talamanca. Costa Rica 
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APPENDIX 5.. Standard: General outline and current situation. 
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APPENDIX 6.  Management report 
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APPENDIX 7. Change in the conditions labor and production in the COFPAGE group 
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COFPAGES: 12 women  
They are transforming agri-food QUE ES ESTO??: fried bananas, cakes, buns fried in oil or baked.  
Spices (pepper, garlic, ginger, dried chilli) they crushed in a mill and they are presented in small bottles to sell.  
To produce her killing need to buy spices from other wheat, bananas. They need production equipment 
among others: an oven, pots ... ????? 
 
For processing wafers, they need more advanced equipment for kneading wheat flour and a well-equipped 
oven.  
 
They need to sell their products abroad. The same goes for women who process cassava into gari and tapioca 
and those who transform into patties and peanut oil.  
Each female can produce for at least 100.000F.  
????? 
 
They can sell their product in the market areas, on stands outside their houses or in the large market called 
Cotonou Tokpa.  
 
   
 
COJEUSAIN: 12 workers 
 
We must reorganize and reorient this area 
 
They are dedicated to agriculture and breeding rabbits and snails, and soon they want to do raise sheep, 
cattle and poultry. They also want to do gardening: tomatoes, peppers, onions, banana waste, the vast 
Maurelle, jatrofa for closure, amaranth and papaya.???  
They need material culture: cut cut, hoes, boots, gloves, cages for breeding, tape, fertilizer and food for 
poultry.????  
 
They need to buy cement for the closure of the area and pump water to irrigate.  
They need tractors and carts.  
 
They can produce up to 300 see 500,000 as moneys. They can produce more if funding  
When they occur, women come into the fields to buy because they have not enough resources to go to the 
markets.  
 
NB: Daughters of the Tegbo center: 14 girls 
 
They are the Weaving. Teacher training are teaching them to do the weaving. They need production 
machinery called trades. Currently they are wooden crafts they use. They will be material production much 
more modern. We also need to sell on the international market and for this we need funds.  
They need to be trained in technical water purification. They can produce from 500,000 to 1,000,000 francs 
for goods we are making tablecloths, caches glue, fabric for shirt, souvenir tables.  
They can sell their products in ministries, prefectures, municipalities and the ads are household friends.??????  
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APPENDIX 2. Information about some activities in Benin 
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A/ Pictures of some activities. 
 
The beneficiaries will be women, young girls and young boys of Groupement that work with NGO GRAD-FB or that 
want to work with the NGO.  
 
Those people are:??? 

 The members (fifteen women) of the cooperative Cofpages transform flour into comestible food and do 

other income activities at Vossa: in the town of Cotonou sub prefecture of littoral and Allada. 

 

 
COFPAGES GROUP 

 
 

 The members of the cooperative of young boys Cojeusain are being trained in agriculture and breeding 

(thirteen young boys and girls). They live in the sub prefecture of Abomey Calavi and Allada. 

 

 
COJEUSAIN GROUP 

 
 

 Young girls who are being trained in waving in Tegbo center (fourteen girls). 
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TEGBO CENTER: Train in weaving and Séance??? occupational security  
by our partners of ITCR 

APPENDIXES (Continuous) 
 

    
Image 1: Training of Cofpages group 

 
image 2: Atchonmon kneading process.         

Image 3: training of the young girls 

 
Image 4: Training in the biological 
Agriculture 

 
image 5: Planting seeds. Calavi 

 
Image 6: Utilization of tools in bad 
condition, inadequate for land 
working. 

 
Table 3bis 

The different forms of violence against women and girls 
69% of women reported having experienced violence at least once in their life. 

 
 
 
 
women 

The forms of 
violence 

Percentage (% Less common forms of 
violence 

Pourcentage 
(%) 

-The offensive 
language 

88% - Sequestration 8,5% 

 
- Caning 

 
75% 

- Excision 8% 

- Scarification 7% 

- The arrest of traditional 
rituals and religious... 

6% 

 
 
 
girls 

-The beatings 88,1%   

- The offensive 
language 

87,1% 

- Sequestrations 7,2% 
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- Excision 2,8% 

- The summons to 
rites 

6,6% 

- Sexual 
harassment... 

1,4% 

- The rape of girls 
under 14 years 

1,4% 

- The trafficking of 
girls 

89% 

 
 
 
Table 3 
 
Literacy (6 years) 

 
 
 
 
Women 

Total  Can read 
and write 
French 

Can read and 
write in the 
national 
language 

Can read and 
write in 
French and in 
national 
language 

Can read, 
write and 
understand 
French and 
the national 
language 

Can 
neither 
read 
nor 
write 

Not 
stated  

2782,18
4 
 

696191 14906 12732 8979 191705
2 

95389 

 
men 
 

 
2563,67
6 

 
1077369 

 
26940 

 
21174 

 
17578 

 
126099
9 

 
78280 

 
Rural Environments (6 years) 

women 
 

1664482 250828 9600 7720 14455 1328539 50302 

men 
  

1521394 472415 19818 14421 41578 926861 40431 

 
School (3 years) 

 
women  

Total  Attending Attended Never attended No stated  

3158501 
 

517591 468206 208045 92299 

men 295495 
 

718691 756410 1384816 90578 

 
School age (6 years to 11 years) 

 
women 

All media Urban Rural 

837952 
 

302126 535126 

 
men 
 

 
889442 

 
294999 

 
594443 
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APPENDIX 3. Techinical report from Cojeusain 
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APPENDIX 4. Technnical report from Cogpages 
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APPENDIX 5. Technnical report from Center of Tegbo 
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APPENDIX 6. Diagnosis on the waste solid of Amubrë  

 

 

 

APPENDIX 7. Proposal to COFPAGES 

 


