
 

Tendencies of the Internationalization of the Institutions of 

Higher Education vs. Reality  
 
 

 
According to the approaches of various 
agencies and mechanisms related to 
Higher Education in Latin America, which 
among the most notably we have the Un-
ion of Universities of Latin America and the 
Caribbean (UDUAL), the Common Area of 
Higher Education (EU-LAC), the Regional 
Conference Higher Education (CRES), 
American Organization of Universities 
(OUI), the Central American University Su-
perior Council (CSUCA), the Latin Ameri-
can and Caribbean Higher Education 

(LINKS), they agree that the main trends in the internationalization of higher edu-
cation are: 
 
 
 Mobility of students and teachers 
 
 Harmonization 
 
 Approval 
 
 Quality and Accreditation 
 
 Coordination of information systems 
 
 Promoción de la participación en proyectos 

 International networks and research training 

 Free practice in the regions 

However, if we subject our institutions to an "examination of conscience" in terms 

of internationalization, we find serious difficulties in answering some key ques-

tions: 
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What is our capacity to quickly respond our participation in international activities?  

Do we have clear and articulated policies for internationalization? 

What place does the internationalization have within the corporate strategy? 

Do we have budgeted funds to properly promote and participate in actions of internationalization? 

What is our presentation letter: publications in indexed journals and magazines, visiting professors, 

number of patents, international projects and internationalized curricula? 

Is there is an institutional plan for internationalization? 

Does the institution have trained staff to manage the actions of internationalization? 

 A large majority of international relations offices (IROS)in  Latin America face the reality of having se-

rious limitations to be incorporated into the regional globalization because of their low budget, few 

staff, change of management authorities, short-term policies , low degree of specialization of human 

capital, lack of clear policies, lack of institutional reality, low institutional capacity to manage the inter-

nationalization (research, teaching, extension, administration), lack of a culture of internationalization, 

and some language skills as well as bureaucratic and centralized processes. 

As an example and with reference to a study conducted in 12 Central American universities, they 

found that the investment made by universities in this region for the management of globalization 

through its IROS was between US $ 0.08 and US $ 25 per year, for each member of the institutional 

community that an IRO staff needs to attend between 20,235 to 530 people (teachers, administrators 

and students). 

On the other hand, there is a lack of knowledge regarding the meaning of INTERNATIONALIZATION, 

resulting in the mistake of confusing it with fundraising activities. The internationalization goes beyond 

that. As clearly expressed by Jesus Sebastian, an Spanish expert, in his book: Cooperation and Inter-

nationalization of Universities, "The internationalization of universities is the process of introducing the 

international dimension in the culture and institutional strategy, the functions of training, research and 

extension and projection of offer and capabilities of the university." 

Given this reality, it is necessary to promote the adoption of institutional policies to strengthen their 

management capacity and timely response to regional trends. 

 
 
 

Marisela Bonilla Freer 
Director of Cooperation and International Affairs Office  

Costa Rica Institute of Tecnology 
mbonilla@itcr.ac.cr 
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Director of Cooperation gave lecture in the Conference on Internationalization  
 
Under the framework of EL-GATE Project, the Di-
rector of Cooperation and International Affairs Of-
fice, MBA. Marisela Bonilla Freer, was invited to 
give the conference: "Fundraising for International 
Relations," during a meeting in Santa Cruz de la Si-
erra, Boliva. 
 
This is because the Cooperation and International 
Affairs Office of the TEC has become a benchmark 
in terms of organization, institutional strengthening 
and search for resources to promote internationali-
zation. 
 
The event was attended by representatives of Inter-
national Relation Offices of Portugal, Italy, Argen-

tina, Bolivia, Colombia and the United States. 
 

 
Director of Cooperation participates in meeting of coordinators of projects ALFA III 
 
As a scientific coordinator of the project "Promotion 
of the Internationalization in Central America", Direc-
tor of Cooperation and International Affairs, MBA. 
Marisela Bonilla Freer, participated in the ALFA III 
Coordination Meeting, held in Brussels, Belgium on 
6, 7 and 8 June 
 
In the same meeting  the results  of the mid-term 
evaluation of the Programme ALFA III will be pre-
sented by Dr. Arnold Spitta, external evaluator will 
be a space for exchanging experiences and lessons 
learned from more than 100 representatives of Euro-
pean institutions and Latin America. On the other 
hand, experiences of other programs will be shared, 
such as the German Academic Exchange Service (DAAD), which will be presented by Ms. Nina Sal-
den, Director of the DAAD. 
 
In today’s activity Mr Basile Papadopoulos, Head of Unit of Centralised Operations - Latin America, 
ºGeneral Directorate for Development and Cooperation, announced the reformation within the Euro-
pean Programme, which applies starting  June 1st,  consisting of the General Directorate for Devel-
opment henceforth became the General Directorate  for Development and Cooperation. The main 
changes that the program emphasizes the integration of the Caribbean, in different forms of coopera-
tion carried out with Latin America. 
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Cultural 
 

Informative cultural cycle  
The Cooperation and International Affairs Office, con-

tinues with the cycle of cultural information, the pur-

pose of promoting academic mobility and student of 

the institution. 

This cycle began last April, attended by Education 

USA, who provided information on study opportunities 

in the United States for masters and doctoral level. 

In May, we received information from the Canadian 

Embassy in Costa Rica, for study options in that coun-

try. 

Scholarships in which you can contest through the TEC: 

ELAP Scholarships: 

ELAP is a program for emerging leaders from the Americas, for all the countries of Latin America and 

the Caribbean, whose purpose is to support human capital development and foster the next genera-

tion of leaders in the Americas. 

For undergraduates, the duration is 4 months full scholarship for post graduate and research, the 

duration is 5 to 6 months on full scholarship. 

The eligibility of these grants is subject to agreements that exist between the institution that solicits 

and Canadian universities members of the program. 

OAS-Canada:  

Scholarships offered by the OAS Member States, whose goal is to help in their efforts to achieve the 

objectives of development. 

Other scholarships for Latin America and the Caribbean 

CLACA Scholarships: This program provides support to researchers from universities and research 

institutes in Latin America and the Caribbean to conduct a brief investigation, or collaboration with 

research that contributes to bilateral and multilateral relations between Canada and the region. 

DSRA Research Scholarship for PhD students: designed to help doctoral students enrolled full time 

at an institution of higher education, whose thesis is related significantly to Canada. 

Agreements that the Tec has with Canadian Universities: 

Université Laval 
University of Winnipeg 
School of Forestry and Wood Technology 
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Canadian delegation visited the TEC 
 
On 26 and 27 May, an official delegation of the École de 
technologie supérieure (ETS), University of Quebec-Canada 
and National Institute of Aeronautics School (ENA) University 
College Édouard-Montpetit, visited Tech Costa Rica. 
 
 
The School of Superior Technology has among its specialties 
engineering training, research in applied engineering and 
technology transfer, while the National Institute of Aeronau-
tics School, is one of the most representative institutions of 
North America in the field of training in Aeronautics, with 35 
years of work. 

 
Among the members of the delegation we had Messrs. Hany Moustapha, Chairman of the Aero-
space Institute of Montreal (MAI), and Maarouf Saad, both professors of the School, along with Mr. 
André Marcil, leader of the National Institute of Aeronautics School (É. NA) Ms. Nicole Mercier, Di-
rector of International Development Service of the ENA, and Mr. Jorge Prieto, Office of International 
Coordination of ETS. 
 
In order to show the activities of our institution in the field of teaching, research and extension, Cana-
dian visitors held meetings with officials of the Rectory, the Vice-Rector for Education, the Vice-
Rector for Research and Extension, Cooperation Office and International Affairs, and the Institutional 
Committee on Aviation. Similarly, they got to know the tasks and infrastructure of schools Electrome-
chanical, Electronics, Construction, Industrial Production, Occupational Safety and Environmental 
Hygiene and Materials, along with visits to various research centers like the Center for Research on 
Housing and Construction (CIVCO), and laboratories such as Nanotechnology and Health Analytics, 
among others. 
 
As a result of this visit, managed by the Cooperation and In-
ternational Affairs Office since October 2010, the delegation 
was very pleased and looking forward to work in the coming 
months on the relations of cooperation and exchange be-
tween the two institutions, with the possibility that the TEC 
staff can perform academic internships, scholarships for 
postgraduate studies and doctoral degrees in both aeronauti-
cal engineering degrees at a general level, taking the 
courses in Canada and doing the thesis or research work in 
Costa Rica. 
 
To achieve this end, the Cooperation Office has begun the 
formalities for the signing of a Framework Agreement of Cooperation. 
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The Cooperation and International Affairs Office is committed to internationalization in 

the TEC 
 
With the aim of creating a culture of internationalization in the TEC, 

Cooperation Office has developed a plan to train the links of coop-

eration of the institution and the institutional community to promote 

the internationalization of higher education. 

This is why we decided to gather all the links on institutional coop-

eration, as a first step in presenting the proposal to train the human 

capital of the institution in order to meet these objectives. 

 

TEC de Monterrey students perform project Tecnológico de Costa Rica 
 
Again this year we have the visit a group of seven students from the 
Instituto Tecnologico de Estudios Superiores de Monterrey, they will 
stay for a month to do their graduation project in the area of Industrial 
Production and Electromechanics. 
 
Teachers from both schools give the necessary accompaniment to its 
development under the guidance of Professor Miguel de Jesus Her-
nandez, also from ITESM. 
 
Significantly, the visit of students of TEC de Monterrey happened 

thanks to the support of the international programs of TEC under the agreement between both institu-
tions. 

 
Update scholarships for students:  http://www.tec.ac.cr/sitios/Vicerrectoria/vie/cooperacion/Paginas/
Intercambios/estudiantes.aspx 
 
Scholarships for Scholars date:  http://www.tec.ac.cr/sitios/Vicerrectoria/vie/cooperacion/Paginas/
Movilidad/academicos.aspx 
 
 

Follow us on Facebook:  
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